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PURPOSE  
The Lemont Park District compiles a substantial list of key Goals and Objectives on an annual 
basis, supporting the ongoing strategic direction of the agency. The purpose of these action 
items is to assist staff with prioritization as well as ensure yearly results. Goals and 
Objectives are compiled through input from the District’s Master and Strategic, Capital 
Improvement and Maintenance Plans. Other resources include public input, industry trends, 
staff recommendations and fiscal opportunities and prospects. Each Goal will be tracked 
and reviewed quarterly.  
 

THE TEAM 
Louise Egofske, Executive Director, CPRE 
Christine Aguirre, Director of Personnel & Risk, CPRP 
Kyle Murray, Director of Parks and Planning 
Greg Hooper, Director of Recreation and Facilities, CPRP 
Lauren Raspanti, Director of Marketing and Community Engagement, CPRP 
Josephine Wimunc, Director of Finance 
 

ONGOING ANNUAL OBJECTIVES 
In addition to the goals and objectives scheduled for completion in 2026, the items below 
are ongoing “static” objectives that are continuous year to year: 

1. Maintain a safe environment for all patrons, employees, and guests. 
2. Operate within the annual operating and capital budget. 
3. Ensure meeting all required policies and procedures.  
4. Comply with all state and county regulations and properly file annual levy, budget, 

audit, and financial statements.  
5. Continue public outreach initiatives to gain feedback regarding programs and 

facilities, which will enable future strategic planning.  
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MASTER PLAN GOALS AND OBJECTIVES: 

The following is a list of the 2021-2026 Master Plan goals as per the Master Plan document approved in May of 
2021. Each staff member has incorporated various objectives into their annual operating goals. The team has also 
included additional changes in trends and operations, to be implemented as needed. Along with changes in trends 
and operations, these supplement and support staff activity and efforts. At the end of this document, is a tracking 
grid which includes status and progress of each item for the year ended December 31, 2026. 
 
ONGOING ANNUAL MASTER PLAN GOALS AND OBJECTIVES: 

1. Adapt For Future Public Health Concerns 

2. Maximize Existing Facilities by Investing in Deferred Maintenance and Key Strategic Improvements 

3. Invest Strategically in On-Going Capital Improvements 

4. Make Investments Today “To Better the Park District for Tomorrow” 

5. Reflect The Community of Lemont in Park and Facility Improvements 

6. Expand Programming through Partnerships 

7. Annually Analyze and Recalibrate Programming 

8. Expand Programming Offerings 

9. Evaluate Hours and Operations of the Outdoor Aquatic Center 

10. Invest in Instructors 

11. Cater to the Holistic Wellness of Residents 

12. Expand Programming through Administrative Operations and Maintenance 

13. Execute Long-Range Planning 

14. Foster Community Relations through Improved Communication 

15. Enhance Ease of Use/Customer Experience and Increase Resident Participation 

16. Plan For Leadership Succession and Employee Growth 

17. Manage Operational Expenses 

18. Increase Revenue and Profitability 

19. Develop a Balanced Budget Approach 
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ANNUAL GOALS & OBJECTIVES – TABLE OF CONTENTS 

Louise Egofske - Administration 
Goal # Goal          Page # 
ADMIN1 Oversee Referendum Campaign Initiative Construction Improvements  6 
ADMIN2 Support Legislative Initiatives and Grant Research & Applications  6 
ADMIN3 SEASPAR outreach – Continue to improve awareness and participation  7 
ADMIN4 Update Capital Improvement Plan and prepare for Master Plan Update  7 
ADMIN5 Support Professional Development and Succession Plan for all departments 8 
 
  
 
 

Christine Aguirre – Human Resources/Risk Management 
Goal #  Goal         Page # 
ADMIN1 Assist Referendum Campaign Initiative Construction Improvements  9 
ADMIN5 Support Professional Development and Succession Plan for all departments. 10 
ADMIN6      Support all Departments in Updated Policy and Procedure Manuals   10  
ADMIN7 Analyze and Update Comprehensive Compensation and Benefit Program  11 
SAF1 Update master plan on Safety Systems (Video, cameras, rule signs, etc.)  12 
SAF2 Successfully Manage and Oversee PDRMA RMR     12 
 
     

 
 

Kyle Murray– Parks and Planning 
Goal # Goal          Page # 
ADMIN1 Assist Referendum Campaign Initiative Construction Improvements  13  

        ADMIN5 Support Professional development of Maintenance Staff    14  
MAINT1 Continue to Implement department work order system Productive Parks  14 
MAINT2 Oversee District’s Capital Improvement and ADA Plan    15   
MAINT3 Implement green infrastructure and sustainability improvements  15   
 
 
    
 
Greg Hooper – Recreation & Facilities 
Goal # Goal          Page #  

  ADMIN1 Assist Referendum Campaign Initiative Construction Improvements  16 
  ADMIN5  Support Professional development for REC/FAC departments   17 
  REC1  Facilitate all Athletic/General/Fitness Programming during construction  17  
  REC2 Facilitate and Analyze all Aquatic Programming during construction  18  
  FAC1 Update Athletic Agreement & Partnership with Baseball Organizations  18  

         FAC2 Expand fitness programming opportunities     19  
 FAC3 Develop fitness department equipment plan     19 
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Lauren Raspanti – Marketing and Community Relations 
Goal #  Goal         Page #  

  ADMIN1 Assist Referendum Campaign Initiative Construction Improvements  20 
ADMIN5  Support Professional development for Mktg/Comm department   21 
MKTG1 Increase Sponsorship and Advertising Opportunities    21   
MKTG2 Implement Vermont RecTrac Application     22 
COMM1 Create and oversee marketing plan for the Capital Campaign   22 
COMM2 Increase awareness of Lemont Park Foundation      23 

 
 
 
 

Josephine Wimunc – Finance 
Goal #  Goal         Page # 

  ADMIN1 Assist Referendum Campaign Initiative Construction Improvements  24 
ADMIN4  Update Capital Improvement Plan and prepare for Master Plan Update  25 
ADMIN5  Support Professional development for Finance department   25 
FIN1 Implement and Publish Budget in Clear Gov      26 
FIN2 Develop Finance Department Procedures Manual    26 

                    
 

 
 
Master Plan: 2025 Goal Outcomes - Appendix        
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Employee Name: Louise Egofske      Department: Administration 
 

Operational Goal: Oversee Referendum capital 
campaign initiative for future capital 
improvements. Secure remaining funding and 
begin construction. 
 
 
Target Date: 12/31/26 

Master Plan Goal 2: Maximize Existing Facilities by Investing in 
Deferred Maintenance and Key Strategic Improvements. 3: Invest 
Strategically in On-Going Capital Improvements. 5: Reflect the 
Community of Lemont in Park and Facility Investments. 13: Execute 
Long Range Planning. 14: Foster Community Relations Through 
Improved Communications. 
 
Master Plan Objective 2.1:  Create master plan vision for Centennial 
Community Center. 2.5: Implement modest upgrades to the aquatic 
center. 2.6: Implement modest improvements to the CORE. 3.1: 
Construct a new splash pad and improve the existing one. 5.1&5.2: 
Construct Park and facility elements that reflect Community trends 
and feedback from community input. Invest in amenities and 
enhance residents and visitors. 13.3: Create a 20-Year Master Plan 
vision for the Centennial Campus. 14.2: Collect community input on 
capital improvement planning and design. 

Goal #: 
ADMIN1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 

Operational Goal: Support Legislative initiatives 
and Grant Research and Applications where 
applicable. 
 
 
Target Date: 12/31/26 

Master Plan Goal 3: Invest Strategically in On-Going Capital 
Improvements. 19: Develop a balanced budget approach. 
 
Master Plan Objective 3.7:  Seek diverse financial sources for 
capital improvements. 19.2: Seek out grant opportunities for 
increased fiscal responsibility. 

Goal #: 
ADMIN2 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Louise Egofske     Department: Administration 
 

Operational Goal:  SEASPAR outreach – Continue 
to improve awareness and participation. 
 
Target Date: 12/31/26 

Master Plan Goal 14: Foster Community Relations through 
Improved Communication 
Master Plan Objective 14.4: Increase community awareness 
of SEASPAR 

Goal #: 
ADMIN3 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 

Operational Goal:  Update Capital Improvement 
Plan and prepare for Master Plan Update.  
 
 
Target Date: 12/31/26 

Master Plan Goal 2: Maximize Existing Facilities by Investing in 
Deferred Maintenance and Key Strategic Improvements. 3: 
Invest Strategically in On-Going Capital Improvements. 4: Make 
Investments “Today to Better the Park District for Tomorrow”. 
5: Reflect the Community of Lemont in Park and Facility 
Investments. 13: Execute Long Range Planning. 
 
Master Plan Objective 2.1:  Create master plan vision for 
Centennial Community Center. 2.5: Implement modest 
upgrades to the aquatic center. 2.6: Implement modest 
improvements to the CORE. 3.1: Construct a new splash pad 
and improve the existing one. 5.1&5.2: Construct Park and 
facility elements that reflect Community trends and feedback 
from community input. Invest in amenities and enhance 
residents and visitors. 13.3: Create a 20-Year Master Plan vision 
for the Centennial Campus. 

Goal #: 
ADMIN4 

Quarterly Progress Notes Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Louise Egofske           Department: Administration 
 
 
 

Operational Goal: Support Professional 
Development and Succession Plan for all 
departments. 
 
 
Target Date: 12/31/26 

Master Plan Goal 16: Plan for Leadership Succession and 
Employment Growth.  
 
Master Plan Objective 16.1: Seek out leadership training 
opportunities for the next generation of Park District 
leadership.  

Goal #: 
ADMIN 5 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1     
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Christine Aguirre      Department: Human Resources/Risk Management 
 

Operational Goal: Assist with Referendum 
capital campaign initiative for future capital 
improvements. Support day-to-day operations 
collaboratively, working with all departments 
assisting where necessary and serving as the 
District’s Risk Manager. 
 
 
Target Date: 12/31/26 

Master Plan Goal 2: Maximize Existing Facilities by Investing in 
Deferred Maintenance and Key Strategic Improvements. 3: Invest 
Strategically in On-Going Capital Improvements. 5: Reflect the 
Community of Lemont in Park and Facility Investments. 13: Execute 
Long Range Planning. 14: Foster Community Relations Through 
Improved Communications. 
 
Master Plan Objective 2.1:  Create master plan vision for Centennial 
Community Center. 2.5: Implement modest upgrades to the aquatic 
center. 2.6: Implement modest improvements to the CORE. 3.1: 
Construct a new splash pad and improve the existing one. 5.1&5.2: 
Construct Park and facility elements that reflect Community trends 
and feedback from community input. Invest in amenities and 
enhance residents and visitors. 13.3: Create a 20-Year Master Plan 
vision for the Centennial Campus. 14.2: Collect community input on 
capital improvement planning and design. 

Goal #: 
ADMIN1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Christine Aguirre      Department: Human Resources/Risk Management 
 
 

Operational Goal: Support Professional 
Development and Succession Plan for all 
departments. 
 
 
Target Date: 12/31/26 

Master Plan Goal 16: Plan for Leadership Succession and 
Employment Growth.  
 
Master Plan Objective 16.1: Seek out leadership training 
opportunities for the next generation of Park District 
leadership.  

Goal #: 
ADMIN 5 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1     
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 
 
 
 
 

Operational Goal: Support all Departments in updating 
Policy and Procedures Manuals. 
 
Target Date: 12/31/26 

Master Plan Goal 17.2: Standardize maintenance 
practices throughout the Park District. 19.3: Structure 
operational budgets and organization structure to the 
level of community expectations. 
 
Master Plan Objective: Improve administrative 
requirements and tasks.  

Goal #: 
ADMIN6 
 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Christine Aguirre      Department: Human Resources/Risk Management 
 
 

Operational Goal: Analize and Update Comprehensive 
Compensation and Benefit Program.  
 
Target Date: 12/31/26 

Master Plan Goal 16: Plan for Leadership Succession 
and Employee Growth. 17: Manage Operational 
Expenses and 19: Develop a Balanced Budget 
Approach.  
 
Master Plan Objective: Improve administrative 
requirements and tasks. 19.3: Structure operational 
budgets and organization structure to the level of 
community expectations. 
 

Goal #: 
ADMIN7 
 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Christine Aguirre              Department: Human Resources/Risk Management 
 

Operational Goal: Update and implement Master plan 
on Safety Systems (Video, Cameras, Rule signs, etc.) 
where applicable. 
 
 
Target Date: 12/31/26 

Master Plan Goal 17: Manage Operational Expenses 
and Risk Exposure. 
 
Master Plan Objective: To promote safety in all 
departments and positions. Minimize costs and liability 
risks for District. 

Goal #: 
SAF1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 
 
 
 
 

Operational Goal: Successfully Manage and Oversee 
PDRMA Risk Management Review Program for 2026 
 
 
Target Date: 12/31/26 

Master Plan Goal 17: Manage Operational Expenses 
and Risk Exposure. 
 
Master Plan Objective: To promote safety in all 
departments and positions. Minimize costs and liability 
risks for District. 

Goal #: 
SAF2 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Kyle Murray                    Department: Maintenance      
 

Operational Goal: Assist with Referendum 
capital campaign initiative for future capital 
improvements. Support day-to-day operations 
collaboratively, working with all departments 
assisting where necessary and serving as the 
liaison to the Construction Management team. 
 
 
Target Date: 12/31/26 

Master Plan Goal 2: Maximize Existing Facilities by Investing in 
Deferred Maintenance and Key Strategic Improvements. 3: Invest 
Strategically in On-Going Capital Improvements. 5: Reflect the 
Community of Lemont in Park and Facility Investments. 13: Execute 
Long Range Planning. 14: Foster Community Relations Through 
Improved Communications. 
 
Master Plan Objective 2.1:  Create master plan vision for Centennial 
Community Center. 2.5: Implement modest upgrades to the aquatic 
center. 2.6: Implement modest improvements to the CORE. 3.1: 
Construct a new splash pad and improve the existing one. 5.1&5.2: 
Construct Park and facility elements that reflect Community trends 
and feedback from community input. Invest in amenities and 
enhance residents and visitors. 13.3: Create a 20-Year Master Plan 
vision for the Centennial Campus. 14.2: Collect community input on 
capital improvement planning and design. 

Goal #: 
ADMIN1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Kyle Murray                     Department: Maintenance 
 

Operational Goal: Support Professional 
Development and Succession Plan for 
Maintenance Staff. 
 
Target Date: 12/31/26 

Master Plan Goal 16: Plan for Leadership Succession and 
Employment Growth.  
 
Master Plan Objective 16.1: Seek out leadership training 
opportunities for the next generation of Park District 
leadership.  

Goal #: 
ADMIN5 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 
 
 
 
 
 
 

Operational Goal: Continue to implement department 
work order system Productive Parks system 
enhancements. 
 
Target Date: 12/31/2025 

Master Plan Goal 4:  Make Investments “Today” to 
Better the Park District for “Tomorrow”. 17: Manage 
Operational Expenses. 
 
Master Plan Objective 4.2:  Incorporate forward-
thinking technologies and strategies into 
improvements. 17.2: Standardize maintenance 
practices throughout the Park District. 

Goal #: 
MAINT1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    

Quarter 3    
Quarter 4    
Result  
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Employee Name: Kyle Murray                     Department: Maintenance    
 
 
 

Operational Goal: Oversee District’s Capital 
Improvement and ADA plan.  
 
 
 
Target Date: 12/31/26 

Master Plan Goal 2:  Maximize Existing Facilities by Investing in 
Deferred Maintenance and Key Strategic Improvements. 3: 
Invest Strategically in On-Going Capital Improvements. 
 
Master Plan Objective 2.7:  Conduct a portfolio-wide inventory 
of barrier-free accessibility to improve identified deficiencies; 
Complete and update ADA Transition Plan to include the next 
ten years. 

Goal #: 
MAINT2 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 
 
 
 
 
 

Operational Goal: Implement green 
infrastructure and sustainability improvements. 
 
 
 
Target Date: 12/31/26 

Master Plan Goal 3:  Invest Strategically in On-Going Capital 
Improvements.  
 
Master Plan Objective 4.1-4.3:  Budget for and Implement 
sustainability measures throughout the Park District portfolio. 
Incorporate forward-thinking technologies and strategies into 
improvements. Plant trees for increase the future tree canopy in 
Lemont. 

Goal #: 
MAINT3 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Greg Hooper       Department: Recreation and Facilities 
 
 

Operational Goal: Assist with Referendum 
capital campaign initiative for future capital 
improvements. Support day-to-day operations 
collaboratively, working with all departments 
assisting where necessary and leading all staff in 
facilitating ongoing Recreation and Fitness 
programming and use. 
 
 
Target Date: 12/31/26 

Master Plan Goal 2: Maximize Existing Facilities by Investing in 
Deferred Maintenance and Key Strategic Improvements. 3: Invest 
Strategically in On-Going Capital Improvements. 5: Reflect the 
Community of Lemont in Park and Facility Investments. 13: Execute 
Long Range Planning. 14: Foster Community Relations Through 
Improved Communications. 
 
Master Plan Objective 2.1:  Create master plan vision for Centennial 
Community Center. 2.5: Implement modest upgrades to the aquatic 
center. 2.6: Implement modest improvements to the CORE. 3.1: 
Construct a new splash pad and improve the existing one. 5.1&5.2: 
Construct Park and facility elements that reflect Community trends 
and feedback from community input. Invest in amenities and 
enhance residents and visitors. 13.3: Create a 20-Year Master Plan 
vision for the Centennial Campus. 14.2: Collect community input on 
capital improvement planning and design. 

Goal #: 
ADMIN1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Greg Hooper       Department: Recreation and Facilities 
 
 

Operational Goal: Support Professional 
Development and Succession Plan for 
departments 
 
 
Target Date: 12/31/26 

Master Plan Goal 16: Plan for Leadership Succession and 
Employment Growth.  
 
Master Plan Objective 16.1: Seek out leadership training 
opportunities for the next generation of Park District 
leadership.  

Goal #: 
ADMIN5 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 
 
 
 
 
 
 

Operational Goal: Facilitate all 
Athletic/General/Fitness Programming during 
construction. 
 
Target Date:  Ongoing 2026 

Master Plan Goal 8:  Expand Program Offerings 
 
Master Plan Objective: Maintain programming activities 
throughout construction.  

Goal #: 
REC1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Greg Hooper       Department: Recreation and Facilities 
 
 

Operational Goal: Facilitate Aquatic 
Programming during construction. Prepare 
comprehensive financial model of aquatics 
programming. 
 
 
Target Date:  Ongoing 2026 

Master Plan Goal 7: Annually Analyze and Recalibrate 
Programming 8: Expand Programming Offerings. 18: Increase 
Revenue and Profitability.  
 
Master Plan Objective: Maintain programming activities 
throughout construction. Analyze opportunities for 
partnerships where applicable.    

Goal #: 
REC2 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 
 
 
 

Operational Goal: Establish updated partnership 
Athletic Agreement with Baseball 
Organizations/User Groups. 
 
 
Target Date:  Ongoing 2026 

Master Plan Goal 6: Expand Programming through 
Partnerships. 7: Annually analyze data from to recalibrate data.  
 
 
Master Plan Objective: Analyze opportunities for revenue 
growth and profitability. 

Goal #: 
FAC1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Greg Hooper     Department: Recreation and Facilities 
 

Operational Goal: Expand Fitness Programming 
Opportunities 
 
 
Target Date: 12/31/26 

Master Plan Tier 8:  Expand Program Offerings. 10: Invest in 
Instructors. 11: Cater to Holistic Wellness of Residents. 
Master Plan Objective 8.2:  Provide more classes for 
seniors or other specialty interests. 8.3: Provide more 
classes for working professionals in the evenings and 
weekends. 8.4: Consider programming for parents and 
children together. 8.5: Offer more instructional classes. 8.6: 
Provide more classes for teens 10.1: Contract with more 
personal trainers. 10.2: Hire instructors with a wide range 
of skills. 11.3: Provide programming around nutrition. 11.4 
Provide programming around meditation and mindfulness. 

Goal #: 
FAC2 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
  

 
 

Operational Goal: Develop Fitness Department 
Equipment Plan 
 
 
Target Date: 12/31/26 
 

Master Plan Goal 2: Maximize Existing Facilities by Investing 
in Deferred Maintenance and Key Strategic Improvements. 
5: Reflect the Community of Lemont in Park and Facility 
Investments. 17: Manage Operational Expenses. 
Master Plan Objective 2.6: Implement modest upgrade to 
the CORE. 2.7 Conduct an inventory of barrier free 
accessibility and improve identified deficiencies.   
5.2: Invest in amenities that enhance the quality of life for 
both residents and visitors to Lemont. 17.2a: Budget 
adequate resources to achieve the acceptable standard. 
17b: Implement lifecycle assessment program for planned 
park element maintenance and replacement. 

Goal #: 
FAC3 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Lauren Raspanti    Department: Marketing & Communications 
 
 

Operational Goal: Assist with Referendum 
capital campaign initiative for future capital 
improvements. Support day-to-day operations 
collaboratively, working with all departments 
assisting where necessary. Serve as the primary 
leader for customer service and communication 
responsibilities. 
 
 
Target Date: 12/31/26 

Master Plan Goal 2: Maximize Existing Facilities by Investing in 
Deferred Maintenance and Key Strategic Improvements. 3: Invest 
Strategically in On-Going Capital Improvements. 5: Reflect the 
Community of Lemont in Park and Facility Investments. 13: Execute 
Long Range Planning. 14: Foster Community Relations Through 
Improved Communications. 
 
Master Plan Objective 2.1:  Create master plan vision for Centennial 
Community Center. 2.5: Implement modest upgrades to the aquatic 
center. 2.6: Implement modest improvements to the CORE. 3.1: 
Construct a new splash pad and improve the existing one. 5.1&5.2: 
Construct Park and facility elements that reflect Community trends 
and feedback from community input. Invest in amenities and 
enhance residents and visitors. 13.3: Create a 20-Year Master Plan 
vision for the Centennial Campus. 14.2: Collect community input on 
capital improvement planning and design. 

Goal #: 
ADMIN1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Lauren Raspanti    Department: Marketing & Communications 
 

Operational Goal: Support Professional 
Development and Succession Plan for 
Department. 
 
 
Target Date: 12/31/26 

Master Plan Goal 16: Plan for Leadership Succession and 
Employment Growth.  
 
Master Plan Objective 16.1: Seek out leadership training 
opportunities for the next generation of Park District 
leadership.  

Goal #: 
ADMIN5 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 
 
 
 

Operational Goal: Increase Sponsorships and 
Advertising Opportunities 
 
Target Date:  12/31/26 

Master Plan Goal 18: Increase Revenue and Profitability 
 
Master Plan Objective 18.2: Increase Sponsorships 

Goal #: 
MKTG1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Lauren Raspanti    Department: Marketing & Communications 
 
 
 

Operational Goal: Implement Vermont Rec Trac 
Application upgrade. 
 
Target Date:  12/31/26 

Master Plan Goal 4:  Make Investments “Today” to Better Park 
District for Tomorrow” 15: Enhance Ese of Use and Customer 
Experience. 
 
Master Plan Objective 4.1 Incorporate forward-thinking 
technologies and strategies into improvements 
 

Goal #: 
MKTG2 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 
 
 
 

Operational Goal: Implement full Capital 
Campaign Communications Plan. 
 
Target Date: 12/31/26 

Master Plan Goal 14:  Foster Community Relations Through 
Improved Communication. 
 
Master Plan Objective: 14.1a:  Communication on going 
changes maintenance improvements. 14.3: Enhance marketing 
through social media. 14.5: Develop and maintain a webpage 
dedicated to Park District maintenance improvements. 

Goal #: 
COMM1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Lauren Raspanti    Department: Marketing & Communications 
 
 

Operational Goal: Increase awareness of Lemont Park 
Foundation and assist in increasing fundraising goals and 
opportunities. 
 
 
Target Date:  Ongoing 2025 

Master Plan Goal 14: Foster Community Relations 
through Improved Communication  
 
Master Plan Objective 14.4: Increase Community 
Awareness of LPF. 

Goal #: 
COMM2  

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Josephine Wimunc     Department: Finance 
 

Operational Goal: Assist with Referendum 
capital campaign initiative for future capital 
improvements. Support day-to-day operations 
collaboratively, working with all departments 
assisting where necessary. 
 
 
Target Date: 12/31/26 

Master Plan Goal 2: Maximize Existing Facilities by Investing in 
Deferred Maintenance and Key Strategic Improvements. 3: Invest 
Strategically in On-Going Capital Improvements. 5: Reflect the 
Community of Lemont in Park and Facility Investments.  13: Execute 
Long Range Planning. 14: Foster Community Relations Through 
Improved Communications. 
 
Master Plan Objective 2.1:  Create master plan vision for Centennial 
Community Center. 2.5: Implement modest upgrades to the aquatic 
center. 2.6: Implement modest improvements to the CORE. 3.1: 
Construct a new splash pad and improve the existing one. 5.1&5.2: 
Construct Park and facility elements that reflect Community trends 
and feedback from community input. Invest in amenities and 
enhance residents and visitors. 13.3: Create a 20-Year Master Plan 
vision for the Centennial Campus. 14.2: Collect community input on 
capital improvement planning and design. 

Goal #: 
ADMIN1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Josephine Wimunc      Department: Finance 
 
 
 

Operational Goal:  Update Capital Improvement 
Plan and prepare for Master Plan Update.  
 
 
Target Date: 12/31/26 

Master Plan Goal 2: Maximize Existing Facilities by Investing in 
Deferred Maintenance and Key Strategic Improvements. 3: 
Invest Strategically in On-Going Capital Improvements. 4: Make 
Investments “Today to Better the Park District for Tomorrow”. 
5: Reflect the Community of Lemont in Park and Facility 
Investments. 13: Execute Long Range Planning. 
 
Master Plan Objective 2.1:  Create master plan vision for 
Centennial Community Center. 2.5: Implement modest 
upgrades to the aquatic center. 2.6: Implement modest 
improvements to the CORE. 3.1: Construct a new splash pad 
and improve the existing one. 5.1&5.2: Construct Park and 
facility elements that reflect Community trends and feedback 
from community input. Invest in amenities and enhance 
residents and visitors. 13.3: Create a 20-Year Master Plan vision 
for the Centennial Campus. 

Goal #: 
ADMIN4 

Quarterly Progress Notes Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 
 
 

Operational Goal: Support Professional 
Development and Succession Plan for 
Department. 
 
 
Target Date: 12/31/26 

Master Plan Goal 16: Plan for Leadership Succession and 
Employment Growth.  
 
Master Plan Objective 16.1: Seek out leadership training 
opportunities for the next generation of Park District 
leadership.  

Goal #: 
ADMIN5 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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Employee Name: Josephine Wimunc      Department: Finance 
 
 

Operational Goal: Implement and Publish 
Budget in Clear Gov and prepare for GFOA 
Budget award. 
 
 
Target Date: 12/31/26 

Master Plan Goal 14:  Foster Community Relations Through 
Improved Communication.  
 
Master Plan Objective: 14.2:  Collect community input on 
capital improvement planning and design.  14.5: Develop and 
maintain a webpage dedicated to Park District operations. 

Goal #: 
FIN1 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  

 
 

Operational Goal: Develop Finance Department 
Procedures Manual. 
 
 
Target Date: 12/31/26 

Master Plan Goal 13:  Execute Long Range Planning. 16: Plan 
for Leadership Succession and Employee Growth. 
 
Master Plan Objective: Standardize procedures to assist in 
tracking and approving expenditures. 
 
 

Goal #: 
FIN2 

Quarterly Progress Notes: Status: 
IP: In Progress 
C: Completed 

Date Completed: 

Quarter 1    
Quarter 2    
Quarter 3    
Quarter 4    
Result  
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